April 9, 2024 CCBHC Steering Committee Monthly Meeting Notes
Attendees:

e Allyson McDonnieal
e AmySwanson

e Beth Fenech

e DeniseBell

e Diandra M. Lee

e Don Brown

e Hope Tomfohrde

e Jackie Griffin

e Jake Hutchins

e JamieX. Caugills

e Jason Ferguson

e Jason Ramey

e Jody Fortenberry

e Jovantelones

e JoyHogge

e Kate J. MCMillin

o Katie Storr

e Kay Deneault

e Kim Hoover

e Kimberly A. Sartin-Holloway
e Kiri Parson

e |eaVaassen

e Leslie Cain

e Mark Scott

e Melody Madaris

e Meridith Selby

e Mona M. Gauthier
e Nikki Tapp

e Olivia Blount

e Peter Gamache, Ph.D.
e PhadreCole

e Rebecca Small

e Richard Jones

e RichardJ. Manning
e Rita Porter



e RustyPalmer

e Sally Hoogewerf, EAD
e Scott Hambleton
e Scott Summerall
e Shira Brownell

e Steven Allen

e Tamatha D. Creel
o Tiffany Baker

e Toniya Lay

e Trey Hudson

o Will Ruff

Nikki Tapp kicked off the meeting at 2:30 p.m. by welcoming everyone and reviewing the
agenda, see below:

Agenda

e Submission of demonstration application
e Strategic road map

e Workforce Development updates

e Building CCBHC capacity

e Opendiscussion

Amy Swanson reviewed the planning grant purpose and time frame, including the no cost
extension request and approval. In addition, Amy provided the demonstration application
requirement details and submission process to the committee.

Demonstration Application .DMH

CCBHC Planning Grant
Purpose: The CCBHC planning phase assists states in certifying clinics as
CCBHCs, establish prospective payment systems for Medicaid reimbursable
services, and prepare an application to participate in a four-year demaonstration
program.

+  Timeframe: April 1, 2023 thru March 31, 2024, one-year no-cost extension
requested, approved.

Demonstratlon Application
Purpose: Section 223 of the Protecting Access to Medicare Act (FPAMA) of 2014
(P.L. 113-93)1 authorized the Certified Community Behavioral Health Clinic
(CCBHC) demonstration to allow states to test a new strategy for delivering and
reimbursing a comprehensive array of services provided in community
behavioral health clinics.

* Deadline: Submitted on March 201, 2024, Notification by June 17t

* Other Background: 25 states were eligible to apply, 13 states applied




Amy addressed the Mississippi CCBHC Strategic Action and Resource Roadmap.

Mississippi’s CCBHC Strategic Action and Resource Roadmap
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Mark Scott shared a workforce development update to include the framework the
committee is using and the development of a strategy for the licensed professionals
staffing initiative. In addition, he shared the pipeline program thatis in development with
the Mississippi Community College Board.

Plan (Framework)
* Rescarch and refine demand positions, number and
geographic regions of need.
engage with partners thoroughout the State of
, region and national

entify best practices and innovative approaches to addrss
workforce and talent acqusition barriers to success.

Execute

* Appoint a committee made up of stakeholders throughout
the state, include Government, Clinicians, Educatators,

Th e PI a n nggz;nﬁs:;t;i:s Advocates, System Users and Subject

* Refine initiatives objectives, key actions, resoruces and
time lines.

Deliver

* Coordinated state resources.

* Improved retention of current talent.

* A diverse and culturally competent workforce.

* New talent pipeline programs. 1 @
* More and befter trained clinicians. HiIE

* Higher quality care. [TT]




Nikki Tapp provided an update on state and local efforts to prioritize eligibility for CCBHC
Certification and reviewed state and national efforts to include acceptance to the CCBHC
Supported Employment Policy Academy, the intention to apply for the CCBHC Crisis
Continuum Learning Community and the National Academy for State Health Policy on
workforce.

State and National Efforts .DMH

B CCBHC Supportive Employment Policy Academy
This Policy Academy focuses on evidence-based Supported Employment in Certified Community Behavioral Health Clinics (SE-
CCBHC). The goal of state teams is to adopt evidence-based Supported Employment and implement them in CCBHCs across
their state
Mississippi will join 4 other states in this process to improve Supported Employment services and outcomes in CCBHC's.
Even though Supported Employment is provided in all CMHCs in Mississippi, these programs report struggling with:
identifying workforce to provide Supported Employment, and other behavioral health services;
training and consultation for existing Supported Employment workforce; and
building community partners with private sector employers, and other employers to ensure adequate placement
opportunities for program participants.

= Applying for: CCBHC-Crisis Continuum Learning Community
The purpose of this learmning collaborative is to support states in building crisis response systems that maximize the role of
CCBHCs in those systems.

= Applying for: NASHP
= Access CCBHC State Technical Assistance Center

CCBHC-E

Time was allowed for questions and/or comments.

Meeting ended at 3:02 p.m.



